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COMMUNITY HOSPITAL HEALTH NEEDS ASSESSMENT - 2022 

 

In 2022, a comprehensive Community Health Needs Assessment (CHNA) was completed by Community 
Hospital as required by the 2010 Affordable Care Act.  This was the fourth assessment performed and 
includes an evaluation of the progress made towards meeting the health needs and goals identified in 
2019, as well as strategies to identify and address health needs moving forward.  The most significant 
unanticipated occurrence that followed the completion of the 2019 CHNA was the Covid-19 pandemic. 
The negative effects from the pandemic have been far-reaching in scope and duration and are evident in 
all phases of the assessment process. 

 

HOSPITAL PROFILE 

Community Hospital, Inc. is a private, non-profit facility located in Tallassee, Alabama that serves primarily 
the citizens of Elmore, Macon and Tallapoosa Counties.  The hospital offers 24-hour emergency care, 
medical surgical care, critical care, inpatient geropsychiatric and swing bed rehabilitation services, as well 
as home health, hospice, cardiopulmonary, gastroenterology, physical, occupational and speech therapy, 
CT, MRI, ultrasound and digital mammography services.  Newly added services during 2020 – 2022 include 
the opening of a Substance Abuse/Medical Assisted Treatment program and the establishment of two 
Rural Health Clinics.  Primary Care and specialty services are provided at the main campus in Elmore 
County and include full and part-time Family Practice, Internal Medicine, General Surgery, 
Gastroenterology, Cardiology, Orthopedics, Podiatry, Nephrology and Ophthalmology.   Rural Health 
Clinics are operated in Elmore and Macon counties.  

 

SERVICE AREA 

Community Hospital is located at the corner of three counties with primary, secondary and tertiary service 
areas that draw primarily from populations in Elmore, Tallapoosa and Macon counties.  Hospital volumes, 
especially inpatient services, have continued to decline during the last three-year period due to a host of 
factors.   This is a trend seen nationally and is more pronounced in rural communities where hospitals 
have fewer specialty service lines.  Factors such as provider shortages, managed care penetration, higher 
patient out-of-pocket costs, and increased preauthorization requirements all contribute to an overall 
decrease in service utilization. However, the most significant continuing decline in service volume began 
in early 2020 as a result of the Covid-19 pandemic.  

Elmore County is part of the Montgomery metropolitan statistical area.  However, the census tract 
location for the hospital is considered to be rural.   Macon and Tallapoosa County populations served by 
the hospital are designated as rural.  (Source: CON application, State Health Planning Agency). 

 



RESOURCES 

A review of local resources was completed.  Services easily accessible to residents vary in both availability 
and scope.   The pandemic has had a dramatic effect on the availability of services in the area as primary 
and specialty provider shortages intensified.  Physician offices converted to “telehealth visits only” or 
closed satellite locations all together.  Area intensive care beds and transport services across the state 
became unavailable as the health system became overwhelmed during multiple pandemic surges.   

Lead time for physician recruitment continues to be years, despite being near several medical schools and 
residency programs.  In an effort to alleviate the current shortage of providers and healthcare 
professionals in our area, we continued with affiliation partnerships, serving as the only clinical preceptor 
site for medical students, residents, advanced practitioners and other allied health students in our service 
area.   Covid restrictions eliminated the majority of student rotations during the pandemic, and these 
preceptorships are just beginning to resume on a limited basis.    

Hospital facilities are located in Elmore and Tallapoosa counties, while Macon County continues to have 
no acute care beds in the county.  Capabilities and service lines vary among facilities with Community 
Hospital offering the only critical care services, geriatric psych and swing beds in Elmore County.  Nursing 
Home facilities are available in all three counties with post-acute care services offered through our swing 
bed program and at multiple area nursing homes.  Referral relationships are well established with other 
facilities in the region, although historic disruptions in transfer patterns occurred during the pandemic. 
Urgent care, home health and hospice providers have had a growing presence in Elmore and Tallapoosa 
counties, although services were restricted during Covid.  

                                         

 

 

 

 

 

 

 

                                            



DATA ANALYSIS 

 

Data used in the assessment was obtained from an array of in-house, county, state and federal statistics. 
County Health Rankings & Roadmaps, 2020 Population Statistics & Projections, ADPH/CHS 2019 County 
Health Profiles, Death Rates and USA Facts were among the data files used as primary source documents 
for analysis.  Data sources included the US Census Bureau, Alabama Department of Public Health, Center 
for Business & Economic Research, The University of Alabama, Robert Wood Johnson Foundation and 
other identified references included in the Supplemental Documents section.   Select statistics and 
indicators were evaluated to identify changes in population characteristics, socioeconomic factors, access 
issues and mortality and morbidity rates. 

 

POPULATION INDICATORS: 

2020 Census Data shows a population of 87,977 in Elmore County;  19,532 in Macon County and 41,311 
in Tallapoosa County.    Review of county population projections show the following: 

 

     2025  2040 

        
% POPULATION CHANGE Alabama  3%  11% 

   Elmore  6%  24% 

   Macon  -5%  -22% 

   Tallapoosa 0%  0% 
 

(Source: Alabama County Population 2020 & Projections 2025–2040; US Census Bureau & Center for 
Business & Economic Research, The University of Alabama, August 2022).     

2019 County Health Profile data (Source: ADPH/CHS) shows an estimated population base in the three 
counties that consists of individuals in the following age groups:  0-14 yrs old representing 14-18% of the 
tri-county population;  15-64 yrs old representing  61-66% of the population and  age 65+ representing 
16-22% of the population.  The age breakdown has remained stable during the past three years.  

The largest segment of the population is represented by the broader 15-64 yr old age group and should 
benefit from early disease recognition and behavior modifications.  

The age group most likely to utilize health services and have unmet healthcare needs continues to be the 
geriatric population.  The Elderly Population has been the fastest growing age group during the past 
decade  (2011–2021)  with a  48%  increase in Elmore County,  a  34% increase in Macon County and a  
28% increase in Tallapoosa County (Source: US Census Bureau – USA Facts). 

Other demographic statistics that continue to reflect the unique characteristics of our service area include 
the following main race categories:   Elmore County – 76% white;  Macon County – 83% black;  Tallapoosa 
County – 71% white.  (Source:  ADPH/CHS).  

 



INCOME RELATED INDICATORS: 

Review of selected 2020 & 2022  Income Related Indicators show the following:  

 

 

The “Children in Poverty” indicator has decreased compared with prior rankings, but continues to reflect 
a significant disparity for Macon County residents, as does “Poverty Rate” and “Median Household 
Income”.     The “Uninsured” population data is not reliable for comparison purposes due to the effects 
associated with the pandemic and stimulus relief payments.    However, it is unlikely that “Uninsured 
Rates” in the state will improve significantly without Medicaid expansion.   An additional trend seen is an 
increase in the “Underinsured” population, who represent working individuals with high out-of-pocket 
costs associated with employer sponsored health plans.  Addressing the needs of the financially vulnerable 
will remain a critical need in our service area.  However, additional resources will be required to address 
this need as organizational financial challenges have only been exacerbated during the pandemic (Source: 
County Health Rankings & Roadmaps; US Census Bureau (SAIPE) Program; Welfare Info). 

 

HEALTHCARE ACCESS/STATUS INDICATORS: 

One of the most significant factors that has an overriding impact on the health status of residents is the 
lack of access to provider services, especially primary care.   Provider shortages were significant pre-
pandemic and reached critical levels during the past three years.   It is anticipated that a lack of providers 
will continue to present challenges to healthcare access for several years.   Analysis of the latest 
Population to Primary Care Physician Ratio indicates the following: 

 

 
POPULATION TO PHYSICIAN RATIO 

      
      
    2019 2022   %   Change   
            
Alabama   1,530:1 1,520:1 0%   
Elmore   3,720:1 4,270:1 15% worse 
Macon    2,400:1 2,580:1 8% worse 
Tallapoosa   2,400:1 2,020:1 16% better 

      
Source: 2022 County Health Rankings & Roadmaps 
   

INCOME RELATED INDICATORS

ALABAMA ELMORE MACON  TALLAPOOSA

2022 CHILDREN IN POVERTY 21% 17% 39% 26%
2020 POVERTY RATE 15% 14% 26% 21%
2020 MEDIAN HOUSEHOLD INCOME $53,958 $62,524 $37,736 $46,654
2022 UNINSURED 12% 9% 11% 12%



Data for all counties in our service area reflect severe physician shortages compared to the Population-
to-Physician statewide ratio.  Elmore County data reflects the most significant need for primary care 
practitioners as several local physicians retired during 2022.   Our long-standing affiliation with multiple 
colleges and universities has been an effort to address healthcare provider shortages, but clinical rotations 
were disrupted during the pandemic.  We will have a goal of reestablishing those partnerships and 
resuming clinical rotations as quickly as possible.  

Inadequate access to basic primary care negatively affects all residents, but is especially detrimental for 
the minority and indigent communities.  While we successfully recruited practitioners and expanded 
primary care in Macon County, the financial resources required to achieve  that access remain large.  Our 
goal of converting several office practices to Rural Health Clinics has been achieved and should result in 
more favorable reimbursement. However, the timeframe for achieving the conversion was  significantly 
delayed   because of the pandemic. 

Lack of transportation remains a barrier for residents needing access to the healthcare delivery system, 
especially in Macon County.   The transportation service in Macon County experienced a 30% increase in 
requests for services during the pandemic surge.   We will continue to partner with assistance programs 
to improve transportation to healthcare appointments.  

Review of 2020 County Health Rankings reflects a significant disparity in health status for Macon County 
residents.  Data shows a ranking of 59 out of 67  for Macon County in the category of “Health Outcomes” 
and a ranking of  61 out of 67  in the category of “Health Factors”.  This continues to reflect a significant 
need to prioritize healthcare access in this county. (Source: County Health Rankings.org) 

 

OTHER INDICATORS: 

“Other indicators” that were close to or exceeded state norms in the prior assessment period were “Adult 
Obesity” and “Sexually Transmitted Diseases”.   2022 “Adult Obesity” data only reflected improvement in 
Macon County which is still above the statewide rate.   Covid restrictions during the past three years 
limited in-person activities such as Weight Watchers and Scale Back Alabama programs.   Due to the health 
issues associated with obesity and heart disease, cancer, etc., this will remain a priority.  We will continue 
to be a host partner for Weight Watchers, Scale Back Alabama,  as well as work with the Wellness Coalition 
to promote healthy living programs. 

 Analysis of 2022 data regarding “Sexually Transmitted Diseases” (STD) indicates a significant increase of 
18% statewide and a 34% increase in Elmore County since 2019.   Macon County had a small increase of 
4%,  but infections in the county remain 93% higher than infections statewide.  Since the retirement of 
our Tuskegee University Student Health physician, we no longer have the ability to directly influence the 
high STD rate in Macon County.   We will, however, continue to promote educational activities through 
our clinics to promote preventive measures.  (Source: 2022 County Rankings & Roadmaps). 

 

 

 

 

                                    



STATUS OF 2019 PRIORITY ACTION ITEMS: 

The status of action items from the 2019 assessment has been evaluated.   Specific goals were set and 
identified health needs were addressed as follows:                                

PRIORITY #1    IMPROVE PRIMARY CARE ACCESS/REDUCE SHORTAGE OF HEALTHCARE PRACTITIONERS 
PRIORITY #2    ADDRESS HIGH MORTALITY (HEART DISEASE, CANCER, STROKE, DIABETES, ACCIDENTS) 
PRIORITY #3    ADDRESS INDIGENT POPULATIONS 
PRIORITY #4    PROVIDE EDUCATION AND OUTREACH 
PRIORITY #5    ADDRESS OPIOID/SUBSTANCE ABUSE  
 
 
STATUS OF PRIORITY #1 
 
Goals Met:        Recruited Family Practice/Internal Medicine providers to Tallassee/Tuskegee campuses 
                            Recruited Pediatric Nurse Practitioner 
                            Expanded Medicaid Early Screening/Detection Program 
                            Provided Transportation Assistance to Macon County residents 
                            Completed Clinical Rotations in 2019 and on a limited basis during the pandemic 
                         
Goal Not Met:   Senior Living Housing project initiated, but not completed due to relocation of local 

     Housing Authority 
 
STATUS OF PRIORITY #2 
 
Goal Met:          Maintained Level III Stroke Designation 
                            Completed Lifesouth Blood Donation Events 
                            Implemented Emergency Planning for Covid-19 pandemic 
                            Completed Screening programs - 2019 and on a limited basis during Covid 
 
STATUS OF PRIORITY #3 
  
Goals Met:        Converted physician practices to Rural Health Clinics  
              Completed Screening programs - 2019 and on a limited basis during Covid 
 
Goal Not Met:  Medical RCO model not implemented due to withdrawal by the state 
 
STATUS OF PRIORITY #4 
 
Goal Met:         Completed Screening programs - 2019 and on a limited basis during Covid 
 
STATUS OF PRIORITY #5 
 
Goal Met:          Opened Inpatient Detoxification Program for Opioid/Substance Abuse 
 
 
 
 
 



Following review of the status of 2019 action items, as well as current data, health needs going forward 
were identified based on health indicators, morbidity and mortality information and the resources 
available to address those needs.  Many high priority issues are being carried forward for the 2022 action 
plan in an effort to build on prior successes.  Special emphasis will remain on addressing needs for the low 
income, minority population that we serve.  Full implementation of new clinic models will be emphasized 
in order to achieve greater financial stability.  Much of our preventive and outreach activities were 
disrupted due to Covid restrictions.   These programs play a significant role in helping to achieve other 
health improvement goals related to poor health status and higher-than-normal mortality rates.   
Therefore, these activities will remain a high priority.   
 
A new health need identified during the past three years was the Covid-19 pandemic. The negative impact 
this condition has had on healthcare has been profound.   With the unpredictability of the virus going 
forward and the associated high mortality rate, Covid-19 will replace the category of “Accidents” as a 
condition to be addressed.   Efforts to enhance emergency planning as well as preventive measures such 
as vaccine clinics will be added to our 2022 Action Plan.   

The newest priority added in 2019 related to the growing opioid/substance abuse crisis.  After successful 
implementation of a Substance Abuse program, our goal will be to expand services through telehealth.  In 
addition, we plan to add a mental health component to address underlying behaviors associated with 
addiction. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

                          



                     2022 HEALTHY NEEDS PRIORITY RANKING AND ACTION PLAN  

# 1     PRIMARY CARE – Improve healthcare access to primary care and address provider and ancillary 
workforce shortages      

- Grow Family and Internal Medicine services at Tallassee and Tuskegee locations 
- Reestablish clinical rotations and preceptorship opportunities for providers and ancillary staff 
- Expand Rural Health Clinic services to improve financial viability 
- Collaborate with schools, universities and state agencies to increase the supply of healthcare 

professionals 
 

#2       HIGH MORTALITY RANKINGS - Address high mortality rankings through improved primary care 
access, preventive health, screening programs, Covid mitigation and educational outreach 

              HEART DISEASE, CANCER, STROKE, DIABETES, COVID   

- Re-establish community screening and education programs for cholesterol, hypertension, heart 
failure, smoking cessation, weight control, diabetes, breast and colon cancer  

- Maintain designation as a Level III Stroke Center  
- Serve as a Lifesouth Blood Donation site   
- Serve as an approved training facility for Basic and Advanced life support  
- Increase Emergency Planning with an emphasis on Pandemic response 
- Serve as a Vaccine Provider site 

 
#3       INDIGENT POPULATIONS – Address health status and outcome disparities within our service area  

- Increase Rural Health Clinic volume to improve financial viability  
- See above regarding  community health screenings/programs    
- Support Medicaid expansion 
- Partner with transportation programs in Macon County 

 
#4      EDUCATION AND OUTREACH- Educate the public on high-risk disease processes, unhealthy lifestyle 
choices, preventive health tools and other topics to promote healthy communities using radio and other 
media platforms, screening events and outreach activities 

#5       OPIOID/SUBSTANCE ABUSE- Address the growing Opioid/Substance Abuse crisis by adding mental        
health services that focus on social determinants and their impact on addiction  

- Expand Inpatient & Outpatient substance abuse programs at Rural Health Clinics 
- Implement telehealth counseling for abuse and addiction programs 
- Pursue grant funding for program support 

 
IMPLEMENTATION STRATEGY   

An action plan has been developed and presented for board approval in September 2022.  Input   is 
received from multiple partners and stakeholders, as well as individuals who voluntarily serve as board 
members representing citizens, employers, providers, governmental officials, school systems, etc.    A 
sample listing of various organizations and individuals who have assisted us throughout the process is 
included.   We will implement our action plan by continuing to work together to achieve better health for 
all.     



 
                      
                            

             …. WORKING TOGETHER…. 

 

(Examples	 of	 the	 many	 individuals,	 stakeholders,	 coalitions,	 affiliates,	 sponsors,	 community	
representatives,	employers,	educators,	governmental	officials,	providers,	economic	developers	and	
others	who	have	provided	input	and	opportunities	to	work	together	to	improve	the	health	of	citizens	
in	our	service	area	2019-2022)	

 

 
Academic Practice Consortium 
Alabama Academy of Family Physicians 
Alabama Department of Public Health 
Alabama Hospital Association 
Alabama Medicaid Agency 
Alabama Rural Health Association 
AL Area Health Education Center 
Alzheimer’s Association   
American Cancer Society 
American College of Physicians 
American Heart Association 
Auburn University School of Nursing 
Blount Foundation 
Center for Disease Control 
City of Tallassee 
Community Hospital Board of Directors 
Edward Via College of Medicine 
Elmore County Economic Development Authority 
Elmore County School System 
Emergency Healthcare Coalition 
Faulkner University  
Girl Scouts 
GKN Aerospace   
Guilford Partners 
Harvard Medical School 
Health Equity Alliance 
Health Resources Service Administration (HRSA) 
Herzing University 
 
 

 
Kolbe Clinic  
Legacy of Hope 
Lifesouth 
Macon County Healthcare Authority 
Macon County Transportation Authority 
Mid Alabama Coalition for the Homeless 
Ministerial Alliance 
Montgomery Area Mental Health 
PathLab 
Samford University 
TAHEC 
Tallapoosa County Head Start 
Tallassee Chamber of Commerce 
Tallassee Housing Authority 
Tallassee School System 
Tallassee Times 
Troy University 
Tuskegee Macon County Community Foundation 
Tuskegee University 
UAB – Advanced Nursing Practice Program 
UAB Medicine – Telehealth Task Force 
UAB – Rural Medicine Program 
University of South Alabama 
Walden University 
Wallace Community College 
Wellness Coalition 
Wind Creek Casino 
 

             

                       



 

                          ….WHAT WE DO…. 
	

(Examples	 of	 activities	 and	programs	we	have	participated	 in	during	2019–2022	 to	develop	 and		
work	towards	the		achievement	of		our		assessment	goals.					Thank	you	to	everyone		that		helps	us	
“Do	What	We	Do”)	

	

	

Additional	Educational	Outreach	(Radio,	newspaper,	magazines	and	other	media	are	utilized	to	
provide	information	on	health	topics	for	all	ages)	
	
	
 

 

 
 
AAFP Conference 
ACP Physician Conference 
AIMS Emergency Resource Program 
Annual Athletic Physicals 
Breast Cancer Town Hall 
Breast Cancer Awareness  
Cancer Support Group 
Cholesterol Screening 
Clinical Rotations-Advanced Practice Nursing 
Colon Cancer Awareness  
Community Blood Drives 
Covid-19 Antibody Testing 
Covid-19 Vaccine Clinics 
CPR Training 
Emergency Tabletop Drills 
Emergency Preparedness Planning 
Phys Assist Rotations –Faulkner 
Go Red Day for Women’s Heart Disease 
Grief Support Seminar 
Harvard University Students 
Head Start Partner 
Kamp Kiwanis Summer Camp Partner 
Kolbe Clinic Inpatient Detox Service 
 
	

 
 
Level III Stroke Designation 
Level  III Trauma Network 
Macon County Transportation Subsidy 
Mammography Screening Party 
Meals on Wheels 
Mental Health Summit 
Opioid Response Grant 
Patient Care Technician Rotation 
Physician Opportunity Fair  
Rural Addiction Prevention Program 
Rural Health Innovation Workshop 
Rural Hospital Constituency  
Senior Stretchers Exercise Class 
Senior Living Apartment  Project 
Social Determinants of Health Seminar 
TAHEC Nursing Student Rotation 
Tallassee Chamber of Commerce Annual Awards 
Tallassee School System – Covid Planning 
TES Hospital Tours  for 4th Graders 
THS Health Occupation Tours 
Troy University MSW Clinical Affiliation 
Tuskegee High School Student Rotations 
UAB Medical School Leadership Seminar 
 
  



 

 
 
 

 
 

              SUPPLEMENTAL 

INFORMATION 
                            
	

	

	

	
	
 

 

 

 

 

 

 



  

 



 

 



 

 



 

 



 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 


