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COMMUNITY HOSPITAL HEALTH NEEDS ASSESSMENT - 2025

In September 2025, a comprehensive Community Health Needs Assessment (CHNA) was completed by
Community Hospital as required by the 2010 Affordable Care Act. This was the fifth assessment performed and
includes an evaluation of the progress made towards meeting the health needs and goals identified in 2022, as
well as strategies to identify and address health needs moving forward. Following the 2022 CHNA, the Covid-19
pandemic continued to have a significant impact on facility operations with restrictions on health care access,
critical labor shortages, delays in program startups and slow recovery of services into 2024. In addition, data
collection during the pandemic was limited in many cases making comparative analysis challenging.

HOSPITAL PROFILE

Community Hospital, Inc. is a private, non-profit facility located in Tallassee, Alabama that serves primarily the
citizens of Elmore, Macon and Tallapoosa Counties. The hospital offers 24-hour emergency services, medical
surgical care, critical care, inpatient geropsychiatric, swing bed rehabilitation services and Substance
Abuse/Medical Assisted Treatment as well as home health, hospice, cardiopulmonary, gastroenterology, physical,
occupational and speech therapy, diagnostic radiology, CT, MRI, ultrasound and digital mammography. Primary
Care and specialty services are provided at the main hospital campus and include full and part-time Family
Practice, Internal Medicine, General Surgery, Gastroenterology, Cardiology, Orthopedics, Podiatry, Nephrology
and Ophthalmology. Rural Health Clinics are operated in EImore and Macon counties.

SERVICE AREA

Community Hospital is located at the corner of three counties with primary, secondary and tertiary service areas
that draw primarily from populations in EImore, Tallapoosa and Macon counties. Elmore County is part of the
Montgomery metropolitan statistical area. However, the census tract location for the hospital is considered to be
rural. Macon and Tallapoosa County populations served by the hospital are designated as rural. (Source: CON
application, State Health Planning Agency).

RESOURCES

A review of resources available was completed. Services easily accessible to residents vary in both availability and
scope. The post-pandemic landscape has changed for many services in Central Alabama as facilities and providers
have decreased or eliminated services due to staffing and financial challenges. One local Urgent Care has
decreased hours and another Urgent Care and Pharmacy have closed altogether.

Hospital facilities are located in Elmore and Tallapoosa counties, while Macon County continues to have no acute
care beds. Capabilities and service lines vary among facilities with Community Hospital offering the only geriatric
psych and swing beds in EImore County. Tertiary facilities are located in nearby counties and referral relationships
are well established. However, hospital diversions and out-of-service referrals and transfers are common now
as larger facilities struggle with staffing issues. A nearby tertiary facility currently in bankruptcy has added to
delays with transfers and referrals for specialty services. Nursing Home facilities are available in all three counties
with post-acute care services offered through our swing bed program. Home Health and Hospice are available
locally.



DATA ANALYSIS

Data used in the assessment was obtained from an array of in-house, county, state and federal statistics. County
Health Rankings & Roadmaps, 2024 Population Statistics and Projections, ADPH/CHS 2023 County Health
Profiles, Death Rates and USA Facts were among the data files used as primary source documents for analysis.
Data sources included the US Census Bureau, Alabama Department of Public Health, Alabama Department of
Labor, CDC Wonder, Center for Business & Economic Research, The University of Alabama, HD Pulse, United
Health Foundation, Robert Wood Johnson Foundation and other identified references included in the
Supplemental Documents section. Select statistics and indicators were evaluated to identify changes in
population characteristics, socioeconomic factors, access issues and mortality and morbidity rates.

POPULATION INDICATORS:

2020 Census Data shows a population of 87,977 in Elmore County; 19,532 in Macon County and 41,311 in
Tallapoosa County. Review of county population projections show the following:

2020-2030 2030-2040

% POPULATION CHANGE Alabama 3% 3%
Elmore 7% 4%

Macon -9% -2%

Tallapoosa -2% 1%

Source: Alabama County Population 2020 & Projections 2025-2045; US Census Bureau & Center for Business & Economic
Research, The University of Alabama, October 2024.

2023 County Health Profile data (Source: ADPH/CHS) shows an estimated population base in the three counties
that consists of individuals in the following age groups: 0-14 yrs old representing 14-16% of the tri-county
population; 15-64 yrs old representing 60-65% of the population and age 65+ representing 17-24% of the
population. The age breakdown has remained stable during the past three years.

The largest segment of the population is represented by the broader 15-64 yr old age group and should benefit
from early disease recognition and behavior modifications.

Other demographic statistics that continue to reflect the unique characteristics of our service area include:
Elmore County — 75% white; Macon County —81% black; Tallapoosa County — 71% white. (Source: ADPH/CHS).



INCOME RELATED INDICATORS:

Review of selected 2020 & 2025 Income Related Indicators show the following:

MEDIAN POVERTY
UNEMPLOYMENT HOUSEHOLD RATE (<18
RATES INCOME yrs)
2022 | 2025 2020 2024 2022 | 2024
Alabama 5.90% | 2.90% Alabama $53,958 | $62,027 Alabama 21% | 20%
Elmore 4.90% | 2.10% Elmore $62,524 | $75,553 Elmore 17% | 12%
Macon 9.60% | 3.80% Macon $37,736 | $45,951 Macon 39% | 34%
Tallapoosa 6.90% | 2.80% Tallapoosa $46,654 | $57,185 Tallapoosa 26% | 21%

The “Poverty Rate for Children < 18 yrs old” indicator has decreased compared to prior rankings, but continues to
reflect a significant disparity regarding “Child Poverty” and Household Income for Macon County residents.
Unemployment rates have decreased across Elmore, Macon and Tallapoosa counties with the exception of Macon
County. (Source: County Health Rankings & Roadmaps; US Census Bureau (SAIPE) Program; Welfare Info).

Addressing the needs of the financially vulnerable will remain a high priority in our service area. However,
additional resources will be required to address this issue as organizational financial challenges have continued
post-pandemic.

HEALTHCARE ACCESS/STATUS INDICATORS :

One of the most significant factors that has an overriding impact on the health status of residents is the lack of
access to provider services, especially primary care. It is anticipated that a lack of physicians will continue to
present challenges to healthcare access for several years.

POPULATION TO PRIMARY CARE PHYSICIAN RATIO:

2022 2024
Alabama 1,520:1 1,571:1
Elmore 4,270:1 | 4,465:1
Macon 2,580:1 3,149:1
Tallapoosa 2,020:1 2,159:1

Data for all counties in our service area indicate there are severe physician shortages compared to the Population
to Primary Care Physician ratio in Alabama with Elmore County data reflecting the most significant need for
primary care providers.

Lead time for physician recruitment continues to be years, despite being near several medical schools and
residency programs. Having the lowest reimbursement in the nation adds to the difficulty of recruiting physicians
to practice in the state. In an effort to address the current shortage of primary care providers, we continue to
serve as the only clinical preceptor site for medical students and advanced practitioners in our service area.



In addition, critical staffing shortages across all disciplines continue to cause delayed or lack of access to acute
care services as hospitals struggle to maintain staffed beds. This shortage is expected to continue and worsen as
healthcare workers retire in record numbers over the next 5 years. Clinical rotations resumed slowly following
the pandemic, but the pipeline of healthcare students has just begun to produce graduates in limited fields. A
Nursing apprenticeship affiliation begun in 2023 has been successful and will hopefully expand to other allied
health fields.

Inadequate access to basic health care negatively affects all residents, but it is especially detrimental for the
minority and indigent population that lives in Macon County. Lack of transportation is an additional challenge
for Macon County residents.

Review of 2023 County Health Rankings reflects consistent disparities in the health status of Macon County
residents. Data shows a ranking of 59 out of 67 counties for Macon County in the category of “Health Outcomes”
and a ranking of 61 out of 67 counties in the category of “Health Factors”. Among the three counties in our
service area with rankings that significantly exceeded the state ranking, Macon County had a higher occurrence
of Premature Death, Adult Obesity and Sexually Transmitted Diseases. Rates for Annual Mammography screening
for residents of Macon County were below Elmore and Tallapoosa counties and the State. Data continues to
demonstrate a significant need to prioritize healthcare access in Macon County whenever financially feasible
(Source: County Health Rankings.org; HD Pulse: National Institute of Minority Health & Health Disparities. Data
file created Sept 2025.)



STATUS OF GOALS SET IN PRIOR CHNA ACTION PLAN

Goals from the 2022 CHNA Action Plan implemented to address prioritized health needs have
been evaluated over the past three years. The status of those goals is outlined below:

PRIORITY #1 IMPROVE PRIMARY CARE ACCESS/ADDRESS SHORTAGE OF PROVIDERS

-Grow Family and Internal Medicine services at Tallassee & Tuskegee locations

Goal Met: 7 Primary Care providers practicing in Tallassee & Tuskegee clinics

-Re-establish clinical rotations and preceptorship opportunities for providers and ancillary staff.

Goal Met: Partnered with Colleges/Universities to provide preceptorships/clinical rotations

for Physician Assistants, Adv NP, RN, Lab Assistant, Med Assistant & Radiology Tech students
-Expand Rural Health Clinic services to improve financial viability.

Goal Met: Converted second clinic practice to RHC status in Tallassee. Expanded RHC services in Tuskegee
to provide Mental Health Nursing Home visits. Partnered with MCHA to provide 3D mammography
-Work to increase the supply of healthcare professionals

Goal Met: See above regarding College/University partnerships. Began RN Apprenticeship program
with CACC. Held High School/College/University Career Fairs & Science Promotion Programs

PRIORITY #2 ADDRESS HIGH MORTALITY DISEASE (HEART DISEASE, CANCER, STROKE, DIABETES, COVID)

-Re-establish community screenings for cholesterol, hypertension, obesity, diabetes, breast/colon cancer
Goal Met: Held Screenings/Health Fairs throughout the service area, Ongoing Breast/Colon Screening,
Implemented Chronic Care Monitoring program to promote preventive healthcare targets

-Maintain designation as a Level Il Stroke Center Goal Met: Currently Designated Level Ill Stroke Center
-Serve as a Lifesouth Blood Donation site Goal Met: Lifesouth Blood Drives held quarterly

-Serve as an approved training facility for Basic and Advanced life support

Goal Met: Staff reauthorized as an approved Heart Assn Trainer. BCS/ACLS classes held quarterly
-Increase Emergency Planning with an emphasis on Pandemic response

Goal Met: Multiple Emergency Preparedness exercises held with the East Central Healthcare Coalition
-Serve as a Vaccine Provider site. Goal Met: Vaccine clinics held seasonally.

PRIORITY #3 ADDRESS ACCESS AND HEALTH DISPARITIES FOR INDIGENT POPULATIONS

-Provide community health screenings/programs. See Priority #2 regarding status of screenings

-Support Medicaid expansion. Goal Met: Participated in “Close the Gap” Advocacy campaign

-Address transportation issues in Macon County.

Goal Met: Partnered with Macon County Transportation Authority to subsidize transports for medical care

PRIORITY #4 PROVIDE EDUCATION AND OUTREACH TO PROMOTE COMMUNITY HEALTH

-Educate public on high-risk disease, prevention and healthy communities
Goal Met: See Priority #2 regarding status of screening & outreach activities in addition to other media tools

PRIORITY #5 ADDRESS OPIOID/SUBSTANCE ABUSE CRISIS
-Expand Substance Abuse Program adding mental health & telehealth services

Goal Met: Mental health & telehealth added to Kolbe Clinic Substance Abuse Program
-Pursue Grant Funding for program support. Goal Met: Opioid Response Grant awarded



Following review of the status of 2022 action items, as well as current data, health needs going forward were
identified based on health indicators, morbidity and mortality information and the resources available to address
those needs.

Many high priority issues are being carried forward for the 2025 Action Plan in an effort to build on prior successes.
We will continue our focus on Primary Care and High Mortality Conditions. Preventive and outreach activities are
key to impacting these high-risk diseases. Screening and outreach programs play a significant role in helping to
achieve other health improvement goals related to poor health status and higher-than-normal mortality rates.

Access to healthcare is crucial for a healthy community and requires that the critical shortage of providers and
healthcare workers be addressed.

Special consideration will continue to be given to caring for the low income, minority population that we serve.

Alcohol and substance abuse remains a significant health issue. Growth for our Medically Assisted Treatment
program and outpatient clinic for will continue to be a priority to assist those struggling with addiction.

A new health need identified for action during the prior assessment was Covid-19 due to the unpredictability of
the disease in 2022. Trended data shows a significant decrease in deaths due to Covid-19 since 2022. This
category will be removed as a priority health need moving forward. It will be replaced with Alzheimer’s Disease
that needs to be addressed due to a higher-than-normal death rate associated with this condition.

IMPLEMENTATION STRATEGY

An Action Plan has been developed and presented for board approval in September 2025. Input is received from
multiple partners and stakeholders, as well as individuals who voluntarily serve as board members representing
citizens, employers, providers, governmental officials, school systems, etc. = A sample listing of various
organizations and individuals who have assisted us throughout the assessment process is included. We will
implement our Action Plan by continuing to work together to achieve better health for all.



2025 HEALTH NEEDS PRIORITY RANKING AND ACTION PLAN

#1 PRIMARY CARE — Improve healthcare access to primary care and address provider and ancillary workforce
shortages

- Secure Hospitalist services for hospital campus

- Continue to provide clinical rotations and preceptorship opportunities for providers and ancillary staff
-Collaborate with schools, universities, state agencies, etc. to increase the supply of healthcare
professionals

#2 HIGH MORTALITY RANKINGS - Address high mortality rankings for the following Diseases:
HEART DISEASE, CANCER, STROKE, DIABETES, ALZHEIMER’S

- Provide screening programs, preventive & educational outreach activities

- Maintain designation as a Level Il Stroke Center

- Serve as a Lifesouth Blood Donation site

- Provide Basic and Advanced life support training

- Address Cerebrovascular Disease/Stroke & through new Vascular Clinic & Wound Care Programs
- Promote the availability of Geriatric Psych Services

#3  INDIGENT POPULATIONS — Address health status and outcome disparities within our service area

- See above regarding free community health screenings/programs
Promote Breast Cancer Awareness and 3-D mammography services in Macon County
Partner with Macon County Transportation Authority to transport patients

#4 EDUCATION AND OUTREACH- Continue to educate the public on high-risk disease processes, unhealthy
lifestyle choices, preventive health tools and other topics that promote healthy communities using radio and other
media platforms, screening events and outreach activities

#5  ALCOHOL/SUBSTANCE ABUSE- Expand mental health services to address the underlying causes of
Addiction

- Grow telehealth & mental health counseling services at Kolbe Clinic
- Prioritize services for the Veteran population



... WORKING TOGETHER....

(Examples of the many individuals, stakeholders, coalitions, affiliates, sponsors, community representatives,
employers, educators, governmental officials, providers, economic developers and others who have provided
input and opportunities to work together to improve the health of citizens in our service area during 2022-

2025)

Academic Practice Consortium
Alabama Department of Mental Health
Alabama Department of Public Health
Alabama Hospital Association

Alabama Medicaid Agency

Alabama Rural Health Association
Alzheimer’s Association

American Cancer Society

American Heart Association

Auburn University School of Nursing
Auburn University - Montgomery
Blount Foundation

Central Alabama Aging Consortium
Central Alabama Community College
City of Tallassee

Community Care Network

Community Hospital Board of Directors
Eclectic Elementary School

Elmore County Economic Development Authority
Elmore County Healthcare Authority
Elmore County High School
Emergency Healthcare Coalition
Emergency Management Agency
Faulkner University

Fortis College

Girl Scouts

Health Resources Service Administration (HRSA)
Herzing University

House of Love and Mercy

Kolbe Clinic

Learning Tree

Legacy of Hope

Lifechoice Pregnancy Center

Lifesouth

Macon County Healthcare Authority
Macon County Transportation Authority
Mainstreet ACO

Mid Alabama Coalition for the Homeless
Ministerial Alliance

Montgomery Area Mental Health
PathLab

Samford University

SAMHSA

Southern Union

South University

Tallassee Board of Education

Tallapoosa County Head Start

Tallassee Chamber of Commerce
Tallassee School System

Tallassee Recreation Center

Tallassee Times

TriCounty Area Nursing Homes
Tuskegee Macon County Community Foundation
Tuskegee University

UAB — Advanced Nursing Practice Program
UAB Medicine — Telehealth Task Force
UAB — Rural Medicine Program
University of South Alabama

USDA

Vanderbilt University

Wallace Community College

Wellness Coalition

Wind Creek Casino



....WHAT WE DO....

Examples of activities/programs/events from 2022-2025
that made achievement of our goals possible

Thank you to everyone for helping us “Do What We Do”

ACO Medicare Partnership

Advanced Practice Nursing Preceptorship
AIMS Emergency Resource Program
Alzheimer’s Awareness Campaign
Alzheimer’s Dementia Assistance Project
Annual Athletic Physicals — Tallassee
AUM Career Fair

AUM Clinical Lab Rotation

Breast Cancer Awareness — Denim Day
Cancer Education & Outreach

CACC Nursing Apprenticeship Program
CACC-Childersburg Career Fair
Colorectal Cancer Awareness Campaign
Community Blood Drives

Community Elder Law Clinic

Community Health Screenings
Community Prayer Event

CPR/Life Support Training
Developmentally Disabled Children
Emergency Tabletop Drills

Emergency Preparedness Planning

Flu Vaccine Drive-Thru Clinic

Phys Assist Rotations —Faulkner University
Go Red Day for Women’s Heart Disease
Grief Support Seminar

Head Start Partner

Heart of Hospice Volunteers

Kamp Kiwanis Summer Camp Partner
Kolbe Clinic Inpatient Detox Program
Kolbe Clinic- Drug Take Back Day

Additional Educational Outreach (Radio, newspaper, magazines and other social media are utilized to
provide information on health topics for all ages)

Level Il Stroke Center Designation

Community Level Trauma Network

Macon County Transportation Subsidy

Meals on Wheels

Medical Assistant Clinical Rotation

Narcan Distribution Program/Overdose Training
Pediatric Advanced Nurse Practitioner Rotations
Physician Assistant Preceptorships

Prostate Screening

Radiology Student Rotations

Reeltown Career Fair

Rural Addiction Prevention Program

Rural Broadband Consortium

Rural Community Opioid Response Grant

Rural Hospital Constituency

Senior Citizens Programs

Southside Middle School Family Engagement Night

Summer Meals for Students
Tallassee Chamber of Commerce Awards

Tallassee Chamber of Commerce Annual Luncheon

Tallassee School System — Covid Planning
Tallassee High School Health Science Program
Teddy Bear Clinic

THS Career Fair

Tuskegee Breast Cancer Seminar

Tuskegee Health Fair

Tuskegee University Student Health

UAB Medical School Leadership Seminar
Wind Creek Health Fair

Workforce Task Force - AlaHa
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MORTALITY RATES AND RANKINGS

-Mortality data from 2021- 2023 was evaluated to help prioritize health needs for our 2025 Community Health
Needs Assessment (CHNA). As Covid-19 vaccines and treatments became available in 2021, mortality in several
categories, specifically Heart Disease and Covid-19 began to decline in 2022 from record increases noted in 2020.

-Data continues to show higher mortality for those living in counties with pre-existing health disparities. Both
Macon and Tallapoosa counties are in the bottom third of statewide health rankings and consistently have higher
Mortality Rates than Elmore County.

-Alabama ranks 48th in the nation for Life Expectancy with higher rates of chronic disease across multiple categories
compared with other states.

-Due to our 2022 initiatives that focused on preventable disease, two Disease Categories (Breast Cancer and Lung
Cancer) have been added to our Mortality Data Select Causes for trending analysis.

DEATH RATES BY COUNTY - SELECT CAUSES
Rate per 100,000 population

2021 2022 2023 2021 2022 2023
HEART DZ COVID-19
Alabama 301 294 285 Alabama 188 70 18
Eimore 263 240 261 Elmore 174 63 20
Macon 365 416 304 Macon 159 92 11
Tallapoosa 432 337 391 Tallapoosa 244 90 17
CANCER BREAST CANCER
Alabama 207 203 285 Alabama 14 14 15
Elmore 211 216 197 Elmore 8 18 10
Macon 249 205 212 Macon 21 16 11
Tallapoosa 293 271 231 Tallapoosa 17 24 17
STROKE LUNG CANCER
Alabama 67 65 63 Alabama 54 49 51
Elmore 53 60 75 Elmore 58 51 60
Macon 53 86 76 Macon 53 38 44
Tallapoosa 71 83 96 Tallapoosa 76 71 57
DIABETES
Alabama 33 32 28
Elmore 38 37 31
Macon 32 49 49
Tallapoosa 56 49 39

Source: ADPH/CHS Death Rates, County Profiles 2021-2023
Health Rankings & Roadmaps 2024
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